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WE HAVE THE POWER TO BUILD HEALTHY COMMUNITIES FOR THE NEXT GENERATION
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Action Team Meeting - Health
Date, Time, Location

Meeting Agenda
	ITEM
	ACTION

	
	

	Welcome and Introductions
	

	
	

	Review Action Plan Progress
	

	Progress toward measures, successes or challenges, collaboration
	Report/Discuss/Plan

	· Continue partnering with residents and community partners to increase the number of South Kern residents newly enrolled in health insurance by 1,500.
· Establish family-centered care practices in three local clinics. 
· Increase the availability and integration of health services through non-traditional venues including: schools; mobile clinics; and non-traditional providers and supports such as interns. 
· Create a culture of prevention among 100% of BHC-SK community partners by integrating education on appropriate emergency/urgent care usage as a standard practice during enrollment and linkage services. 
· Advocate for local government leaders to hold a community forum on emergency health care needs and resources in South Kern.
	

	
	

	Action Team Business
	

	Include any items you need to discuss as an Action Team. This could include events, opportunities, challenges, items for discussion, related work, etc.
	Review/Approve

	
	

	HUB Business
	

	HUB Report
Youth and Resident Engagement
Communications and Evaluation/Learning
Staff Support Needs/Opportunities
Upcoming Events
	Review
Review/Discuss
Review/Discuss
Recommend
Review

	
	

	Announcements
	

	
	

	Adjournment 
	




Next Action Team Meeting:
Date, Time, Location
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