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WE HAVE THE POWER TO BUILD HEALTHY COMMUNITIES FOR THE NEXT GENERATION
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Action Team Meeting – Recreation
Date, Time, Location

Meeting Agenda
	ITEM
	ACTION

	
	

	Welcome and Introductions
	

	
	

	Review Action Plan Progress
	

	Progress toward measures, successes or challenges, collaboration
	Report/Discuss/Plan

	· Increase awareness of and coordination among local recreation programs through completion, promotion and institutionalization of a catalog of recreation opportunities. 
· Increase long-term sustainability of recreation opportunities through identification of potential revenue or funding models for South Kern recreation.
· Support residents, including youth, in partnering with local recreation systems and advocating for continued improvements to local parks through implementation of park master plans and/or skate parks in four local parks.
· Continue to support residents and community partners in increasing awareness of and advocating for policies that make local parks safer and cleaner.
	

	
	

	Action Team Business
	

	Include any items you need to discuss as an Action Team. This could include events, opportunities, challenges, items for discussion, related work, etc.
	Review/Approve

	
	

	HUB Business
	

	HUB Report
Youth and Resident Engagement
Communications and Evaluation/Learning
Staff Support Needs/Opportunities
Upcoming Events
	Review
Review/Discuss
Review/Discuss
Recommend
Review

	
	

	Announcements
	

	
	

	Adjournment 
	



Next Action Team Meeting:
Date, Time, Location
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