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WE HAVE THE POWER TO BUILD HEALTHY COMMUNITIES FOR THE NEXT GENERATION


Action Team Report – Health
Month:   May 28, 2015		Submitted by:   Bill Phelps, Co-chair		
Brief Summary of the Action Team Meeting and Work (200 words or fewer)
Include any highlights/accomplishments, or challenges. 
	1. The Health Action Team will be presenting at the June 11, 2015 Steering Committee meeting.  Plans were made on who will be presenting in regard to the 2014 Results.
· Bill P. – Overview and Emergency HealthCare Forum
· Emily H. – Outreach and Enrollment Activities and Appropriate use of ER/Urgent Care
· Amanda L. – CSV-GBLA Medical Legal Partnership
· Debbie W. – Healthcare in non-traditional settings

2. Bill P. and Marc T. presented the Health Homes for Patients with Complex Needs (HHPCN).
· HHPCN is designed to provide intensive care coordination and linkages to support services for the most expensive and frequent users of the healthcare system.
· The TCE Board approved $52.2 million as part of its ACA spending plan for this Medi-Cal opportunity which would, in turn, leverage hundreds of millions of federal dollars.
· The state passed Assembly Bill 361 in 2013 in order to implement the program.
· The state released its draft health home plan on April 15th, 2015 with planned implementation for January 1, 2016.
· DHCS plans to implement this first in eight "CCI" counties: those counties that are enrolling persons with dual eligibility for Medicare and Medi-Cal, followed by other counties that are interested.
· Kern is not a CCI county and will need to gear up for the "next" phase of funding non-CCI counties.
· A number of local organizations are looking into this program which will be operated through the local Medi-Cal Managed Care plans.
· We will invite Kern Health Systems and Health Net to our July meeting to update us on their implementation plans.
· This will become a standing agenda item for all future Health Action Team meetings.
3. Angelica M. provided an overview of the Action Plan approval process.
· On June 3rd from 3:30 – 5:30 pm at the Greenfield School District Board Room, the All Action Teams’ Meeting will be held to review all four Action Teams’ plans.
· From June 3rd to August 27th there won’t be a lot of meetings but time will be spent interacting with stakeholders. 
· On 	August 27th, the teams will meet to finalize their plans prior to the Central Table meeting and present to the residents and other partner organizations at the Central Table meeting.
4. Angelica M. provided a report on the “Live the Challenge” event on Lamont on April 25th.
5. Dr. Young gave us an update on the College Dream Funds and shared that a number of students are pursuing education in the health care arena.
· Amanda L. provided updates on pending legislation including the Health4All bill, Medi-Cal estate recovery (SB 33), reinstatement of full dental and other option benefits, and others.
Review Action Plan Progress

	Progress toward measures, successes or challenges, collaboration

	· Continue partnering with residents and community partners to increase the number of South Kern residents newly enrolled in health insurance by 1,500.
· Establish family-centered care practices in three local clinics. 
· Increase the availability and integration of health services through non-traditional venues including: schools; mobile clinics; and non-traditional providers and supports such as interns. 
· Create a culture of prevention among 100% of BHC-SK community partners by integrating education on appropriate emergency/urgent care usage as a standard practice during enrollment and linkage services. 
· Advocate for local government leaders to hold a community forum on emergency health care needs and resources in South Kern.


	2014 Result
	Summary of Work and Progress
Include number new/total and details about progress of work

	Continue partnering with residents and community partners to increase the number of South Kern residents newly enrolled in health insurance by 1,500.
	Nearly 4,000 Medi-Cal and Covered California applications were submitted by partner agencies between 10/1/13 and 3/31/14.  We have far exceeded the goal of 1,500 newly enrolled residents.  See attached report for details on Kern CEE applications.

	Establish family-centered care practices in three local clinics.
	CSV continues to pursue Patient Centered Medical Home accreditation through the National Center on Quality Assurance over the next several years.  CSV received certification by the Joint Commission as a Primary Care Medical Home on April 18, 2014.  There are still a number of steps to complete before this model is fully implemented.

	Increase the availability and integration of health services through non-traditional venues including: schools; mobile clinics; and non-traditional providers and supports such as interns.
	Debbie W. shared several examples on how the role of school nurses is expanding to provide more health care services in school settings for managing students’ chronic illnesses.  She also mentioned the annual eye care services that are provide to schools county wide.  CSV has refurbished both mobile medical/dental units and waiting on final licensure approval.

	Create a culture of prevention among 100% of BHC-SK community partners by integrating education on appropriate emergency/urgent care usage as a standard practice during enrollment and linkage services.
	The Outreach, Enrollment, Retention and Utilization Committee (OERUC), through the Community Health Initiative, have finalizing the revisions to the health care access handbook to address the utilization of emergency/urgent care usage along with many other health tips and useful information.  The revised booklet is now available for enrollment counselors to use.

	Advocate for local government leaders to hold a community forum on emergency health care needs and resources in South Kern.
	Accessing Emergency Services Forum was held on October 16, 2014.
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